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Nhinro nhamay.
Chudongvanhanh.

K&t ndi di liéu thi€t bi, giam sat hiéu suat, chatlugng va nang lugng trén mot nén
tdng van hanh théng nhat.
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biémnghéncan
dudc giai quyét.

Giam déc nha may, bd phan bao tri, san xuat, chatlugng va nang lugng.

01 02

Dt liéu may moc va bdo céo ca thiéu déng b, khé truy nguyén nguyén nhan Bao triphan ing sau su ¢ gay gian doan va kho lap ké hoach.
dung may.

03

Nang lugng va 16i chat lugng chua dugc gén vai tiing day chuyén hodc 16 san
xuat.
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Cacphanhée
phoihgp cung nhau.

Giamsat & OEE Bao tritheo tinh trang

Theo doi trang thai may, san lugng, thdi gian dung valy do; tinh OEE theo dinh Phan tich rung, nhiét dd valich st su ¢8; canh bdo bat thudng va tao yéu cau kiém
nghia dugc nha may duyét. tra.

Chatlugng & antoan Nang ludng & dashboard

K&t ndikiém tra chat ludng bang dit liéu/camera tai diém phi hgp; ngudivan Theo ddi dién nang theo thiét bi, ca hodc san pham; bdo cdo xu hudng va diém
hanh xac minh canh béo. tiéu thu bat thudng.
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03 / LUONG NGHIEP VU

Mot quy trinh
codiemkiém soat.

01 02 03
Cambién/PLC Gateway tai bién Néntang diliéu
04 05

Phantich & canhbao Xac minh /bao tri
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Chuanbidiliéu
trudc khitrien khai.

01 02
Danh muc tai san, sd dé mang OT va giao thuc thiét bi hién hiu. Dit liéu ca, san lugng dat/I5i, lich st diing may va bao tri.
03

Dinh muc dién nang, sd dé do va quy dinh truy cap hé thong.
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05 / PILOT

Bonbudc
dékiéemchung giatri.

Giaidoanl Giaidoan 2

Chon mét day chuyén hodc nhém thiét bi, khao sat diém do. K&t ndi chidoc, kiém tra chat lugng va déng bd thdi gian.
Giaidoan 3 Giaidoan4

Xay dashboard, hiéu chinh ngudng cung nhan su van hanh. Chay ddi chiéu thuc dia; nghiém thu va lap phuogng an ma rong.
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Thanhcongcan
dudc donhuthénao?

Pé phu ditliéu OEE

Ty 1& diém do hoat déng va ban ghi hap & trén téng ky vong. Availability x Performance x Quality; théng nhat cach ghinhan trudc pilot.
Canhbao hituich Nangludng

Ty |é canh bdo dugc xac minh ding; thdi gian tl phat hién dénxt ly. kWh/dan vi san pham, so sanh cung loai sdn pham va diéu kién van hanh.
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07 / QUAN TR

Quyen quyét dinh
ludn cd chlthé rd rang.

Nguyéntac Nguyéntac 2

Giai doan dau uu tién két néi chidoc, tach mang OT/IT va tai khoan theo vai tro. Matinternet can co bd dém taibién; thdi gianluu va co ché dong b6 dudc
nghiém thu.

Nguyéntac 3

M hinh du bdo can di liéulich st du chatlugng; khdng cam két thai gian bao
trudc khichua do.
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DEé dding( )
su dung dudc moingay.

01 02
Khao sat hién trudng, danh muc diém do va kién trdc két ndi OT/IT. Gateway, dashboard va bd canh bao trong pham vi thiét bj thi diém.
03

B kiém thit mat két ndi, hudng dan van hanh, lich bao trihé théng.
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Bat dautlbaitoan
cuadoanhnghiép ban.

info@ectech.com.vn-1900 292969

Khao sat Thoéng nhat

Xac dinh hién trang, diliéu va quy trinh vu tién. Pham vi, trach nhiém va tiéu chinghiém thu pilot.
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