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Kétnoitoan hanhtrinh.

Case study thiét ké giai phap dua trén hé théng Flamingo Travel: e-commerce, ERP lién phong ban, trg ly Al va app
nghiép vy theo vaitro.

FLAMINGO TRAVEL / CASE STUDY THIET KE GIAI PHAP

TUwebsite dEnmot ho sc doanxuyén sudt.

Review bam quy trinh 12 budc Sales - 6 budc Diéu hanh - 5 nhém viéc K& toan va cac module dang co trong ban demo Flamingo.
Trong tam |4 tinh lién théng va céc diém ban giao, phé duyét, déi soat.

Trang thai bing chiing

Anh e-commerce/ERP chup ti giao dién demo hién cé; d 4n thdng tin hé s, khach, ngay, booking va tai chinh. Anh trg Iy Al va
ba app mobile chup tU prototype ECT mdi thiét ké theo tai liéu Flamingo. Chua phaibang ching nghiém thu hodc hiéu qua van
hanh production.

O1-Tiépnhan 02.Baogia 03-Bangiao

Website B2C hodc yéu ciu B2B tao diu vao Chuanhdayéu cau, dunglich trinh, tinh gia Khéch chét — kiém tra Form1va hd sa trudc
cho Sales. theo NCC va phiénban. nhap canh.

04 -biéuhanh 05 - Thuc hiéntour 06 - Quyéttoan

Dt dich vy, phan cong HDV, theo ddixédc nhan  HDV cap nhat checklist; phat sinh chuyén Daisoat thu/chi, hdadan, chénhléch vacham
vahan COD. ngudi cé tham quyén. soc sau tour.
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E-commerce & ERP Flamingo




FlAM'NGO Q search..

TRAVEL

Home  AboutUs Destinations ~ Themes [GIIEEIEEEEMN Featured Hotels News  Contacts B2BPortal My Account

Tour Packages

Filters o}
Locations

Search locations.
Package Type

All Premium
Rating
1177 2y 377 4ty 57y Must-See 47 (68 reviews) Luxury 47 (42 reviews)
Price Range Exploring Nha Trang Beach Wellness, Retreat and Relaxation
C o) © Nnha Trang, Vietnam @ Hanoi — Hol An — Phu Quoc, Vietnam
usD 185 USD 3980 B
7 days / 6 nights Price on request 15 days / 14 nights Price on request

Duration

1-2Days 3-4Days /

5 -6 Days 7-9Days

9-11 Days 12+ Days

Travel Themes

Must-See Experience Active
Luxury  Culinary  Couple

Family  Golf  Cruise  Short-Stay

DIEN FLAMINGO

~ R ~ A

Screenshot hé théng - ddandiliéu

E-commerce & kénhbantour

@ EN|USD B8 Recently viewed LT 5

98 Admin

Sortby:  Most Relevant v 8 =

Active 4.5 (167 reviews)

Trekking in Ta Xua
@ TaXua, Son La, Vietnam

3days / 2 nights

View Details -

Price on request

Khach kham pha san pham tour, gufi yéu cau hodc bat dau dit tour; dau vao B2C dudc té chiic dé Sales ti€p nhan.

Man hinh nguén: /tour-packages - da an dii liéu hé sa; bam anh dé xem 18n.
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Dang bang Kanban

- - Giai doan

Screenshothéthéng - da an ditliéu

Sales: tyéu caudéncaohdi
Pipeline theo d&i giai doan bao gia; théng tin khach va nhu cau dugc chuyén tiép vao hé s doan.

Man hinh nguén: /dashboard/sales - d& &n ditliéu hé s3; bdm anh dé xem 8.
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Screenshot hé théng - ddandiliéu

Cauhinhbao giatheonhacungcap
Tinh gia tlr dich vu, dinh muc va diéu kién NCC; hd trg phién ban va gidi thich thay dditrudc khi guii khach.

Man hinh nguén: /dashboard/sales/quotes - da an di liéu hé so; badm anh dé xem 18n
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Screenshothéthéng - da an ditliéu

~ . ~ . k]
Ho s doan: diémndicuaERP
Theo ddi Sales-Diéu hanh-K& toan trén tuing doan; ban giao Form 1, dat dich vu va tién dé céng viéc.

Man hinh nguén: /dashboard/ops - d& &n ditliéu hé s3; bdm anh dé xem 8.
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Screenshot hé théng - ddandiliéu

KiémsoathanthanhtoanNCC
Uutién booking theo han COD:; k&t ndi trang thai dich vu va théng tin thu/chi trudc khi thanh toan.

Man hinh nguén: /dashboard/ops/cod - da &n dit liéu hé so; bdm anh dé xem 18n.
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08 Dashboard

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Screenshothéthéng - da an ditliéu

Phancong & lichhudngdanvién
T8 chiic ngusi phu trach va HDV theo doan; nén tadng dé dua lich céng viéc xuéng app hién trudng.

Man hinh nguén: /dashboard/ops/assignments - d& n d{t liéu hé so; bdm anh dé xem I8n.
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ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH BA AN

Screenshothé théng - dd andiliéu

Du toan - quyéttoan
D&i chiéu doanh thu, chi phiva phat sinh theo doan; phé duyét cé chti thé va kiém soét chénh 1&ch.

Man hinh nguén: /dashboard/ops/finance - d& an dit liéu hé so; badm anh dé xem I8n.

02 / Al TRAVEL COPILOT

Kiém tra gid cod nguén.
Péxuatcongudiduyét.

POC Flamingo tap trung chuan héa bang gia Xe & Bita an, kiém tra dinh muc va diéu kién &dp dung. Tré ly md réng c6 thé t8ng hap
doan, nhic COD va hd trd nhan su tif cing ngudn dit liéu ERP.


http://127.0.0.1:4387/travel/screens/erp-finance.webp
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== FLAMINGOC
TRAVEL WORKSPACE o
Al TRAVEL COPILOT
Hoidung ho s6. Boc diing nguon.
Troly Ngudn dif liéu Nguyéntac
DEMO-FL-01  Ha N&i - Ninh Binh - 18 khdch
. Travel Copilot
Téi c6 thé minh hoa cach kiém tra gia, nhidc han COD va téng hgp tién & doan tirnguén ERP. Prototype dé XUét -chua két nél LLM
Kich ban mau: tinh chi phi, chira diéu kién con thiéu, dan
Kiémtagidxe&biiadn | | HanCODndocinxi§? | | Tomidttiénds dosn bang gia co phiénban va gitt quyén glfibdo gia & Sales.

Can kiém tra 2 diéu kién trudc khi giti gia

Chiphim&u: 14.400.000 + 18 x 6 x 180.000 = 33.840.000 4. Chua xac nhan sudt an HDV/I4i
xe va phy phitheo ngay di. Gil trang thai can ra soat; chua phat hanhbao gia.

Ngudn: BG-XE-DEMO v1 - BG-AN-DEMO vl »

Hoivé gia, COD hodc tiéndd ﬂ

Sales HDV Di&u hanh Al I

Pocbanggia - Trichxuat cé nguén — Kiém tra quy tic - Ngudiphu trach duyét —
Luu vao hd sd doan

03 / APP NGHIEP VU THEO VAI TRO
CungERP.
Moingudithay dungviéc canlam.

Dé xuat xay app module tap trung trén cling APl va ma doan clia ERP. M&i app c6 pham vi nghiép vu, quyén truy cap va diém chuyén
giaoriéng; khéng sao chép toan bé menu desktop xuéng dién thoai.


http://127.0.0.1:4387/travel/screens/ai-assistant.webp
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- Sales
Antruatheo thyc don o

Phitsinh
Xemhang dgi phé duygt

HOV ®iguhinh a Sales oV Biguhinh a

I HIEN TRUGNG UU TIEN PUNG VIEC CAN XU LY

App Sales App Hudngdanvién App Quanly diéuhanh
¢ Danhséch ca hdivaviéc can theo ddihém nay. ¢ DPoandugc phancong, lich trinh theo ngay va e Téng quan doan dang chay, booking thiéu xac
«  Cauhinh bannhap bao gia, phién ban va disu thdng tin dich vy can thiét. nhanva COD sép han.

kiéndichwvuy. e Checklist diém ddén, sé khach, voucher va xac ¢ Hang dgiphat sinh can duyét, xem can cu va ghi
« Checklist chdt khach; ban giao Form1cho Didu nhan thyc hién. ly do.

hanh.

e Baophatsinhkem mé ta; theo ddiphanhdicta

Diéu hanh.

Anhxamodule & quyén

Vai tro

App Sales

App Hudng dan
vién

App Quanly diéu
hanh

Module ERP ké thira

Pipeline RFQ - Quote Builder - Form1
- Ho6sg doan

PCCV/LichHDV - Lichtrinhdoan -
Checklist - Phat sinh

H6 sg doan - COD - Phé duyét phat
sinh -~ PCCV

Phan cong HDV, diéu ph&ingudn lyc va theo
ddibangiao.

Ranh gidi quyén

Sales phu tréch xem/stia cd hdiva chudn biban giao; khdng xac nhan tién thuc
thuhodc tu duyét chi.

Chitruy cp doan dugc phan cong va dit liéu can phuc vy khdch; khéng thdy
biénIginhuan hodc quyét toan toan cong ty.

Phé duyét theo han mic va pham vi; ké toan van chiu trach nhiém xac nhan
thu/chiva chung tu.

thiét bi.

Ludng mau c6 thé trai nghiém

Sales luu bdo gid va hoan tat checklist ban giao -~ HDV ghinhan céng viéc/bdo phat sinh - quanly xem xét véily do - trang
thai cap nhat trong cling trinh duyét demo. Production can kiém tra quyén tai server, nhat ky, xit ly xung dot va déng bé lién

LS trinh trién khai tU nghiép vu da xac dinh
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Néndirliéu Pilotkiémtra gia ERP & kénhban

Chuan héama doan, danh muc NCC, bang Chon Xe & Bita &n; trich xuat — kiémtra diéu K&t ndiditliéu bénviing; RFQ/B2C - Form1
gia, quyénvabd quy tic. kién - tinhtheo quy tdc - ngudiduyét. - vanhanh - dé&isoat.
Ungdungtheovaitrd Al& dakénh

M3 APl cé phan quyén, pushthdngbdovacs  Tracliu cd nguén, nhac viéc va dé xuat cé kiém
ché& déng b cho Sales, HDV, quanly. soat; do chit lugng trudec md quyén ghi.

Tiéu chinghiém thu gém: dau vao website vao dung hang dgi Sales; Form 1da di€u kién mdi ban giao; canh bdo COD dung han; phat
sinh ding ngudi duyét; HDV khéng doc dit liéu ngoai doan dugc giao; hanh déng va phién ban dif liéu cé thé truy vét.

Nguon nghién ctiu: ma nguén webapp Flamingo, di liéu workflows bdc tach tu tailiéu Sales-Operations-Account, thiét
ké Al Automation va dé xuat POC. Tailiéu nay mo ta giai phap, khéng cdng bé gid hgp dong hoac dit liéu khach hang
thuc.



